is a training enterprise dedicated to helping
health care teams provide better health outcomes through
effective care planning. We deliver customised training programs
and partner with teams to implement innovative and proven
frameworks that are team based and patient centred.

Kim Poyner MediCoach Director
Kim Poyner has an extensive history working with clients to help
them navigate through their health and wellbeing challenges. Her
clients, in 2015, nominated Kim for the Hesta Nurse of the Year
award. Showcasing her adaptability, Kim has worked multifaceted,
in acute situations and also in the community setting. Kim was
awarded the 2015 Australian Best Practice Nurse award in Chronic
Disease Management and is currently travelling with APNA,
facilitating to nurses around Australia on care co-ordination and
behaviour change. She regularly presents at National conferences as
a key note speaker. Through her business MediCoach Kim mentors
nurses and organisations to achieve their best.

HEALTH COACHING AND BEHAVIOUR
CHANGE TRAINING FOR HEALTH
PRACTITIONERS

Tim Denton GP Consultant to MediCoach
Tim Denton moved to Geelong in 1979 after graduating in Medicine
from Monash University. After 3 years residency at Geelong Hospital,
Tim worked for a year with the Pitjantjatjara & Ngaayatjarra people
in Central Australia, learning the value of primary health teams.
In 1983 he established his own general practice in North Geelong.
In 1998 Tim and family left to work in Maningrida in Central
Arnhem Land for 2 ½ years, where Tim qualified as a GP radiologist
establishing a radiology service in Maningrida and working in
chronic disease management.
From 2002 until 2017 Tim has worked at Surfcoast Medical Centre’s
Anglesea Practice. Tim is currently a GP at Kardinia Health where he
is also Medical Director.
He is immediate past chair of the West Vic PHN where he continues
on the board as a director. He is also immediate past chair of the
Kardinia Health (the Geelong Superclinic) Board. Tim worked for 5
years as a GP at Headspace Geelong until 2012. As a graduate of the
Australian Institute of Company Directors Tim has learnt a lot about
governance related to primary health.

To find out more about MediCoach contact

Kim Poyner / MediCoach
M: 0408 174 231
E: kim@medicoach.com.au

medicoach.com.au

Designed to provide health professionals with
the knowledge, skills & tools to guide patients
towards behaviour change. A strategy to
empower, activate, build self-efficacy
and self-management in patients.

medicoach.com.au

The course aims to develop the following
foundation skills:
• Communication skills appropriate to provide a proactive 		
		 approach to patient activation and engagement
• Problem-solving skills to identify specific patient needs
• Team work skills to work collaboratively with patients 		
		 and associated team members to implement effective 		
		 health behaviour change management
• Whole person approach and creating value in the care 		
		 planning process
• Strategies to empower patients to be self-managed

Topics provide students with the following
learning outcomes:

How training is delivered
Our experience has shown that to create sustainability,
competence and confidence in each practitioner’s skill set we
need to provide not only an initial training, but also ongoing
mentorship.
Initial training is delivered and recorded and is then supported
with practitioners customising the ongoing mentor based on:
- the skills that they are finding the most challenging to 		
		 master
- and population issues that are localised to the region
We have found these peer mentor sessions have been
a rewarding and integral addition to the program as
practitioners share their experiences, strategies and can peer
support each other through this systems change.

1. Role of coaching in behaviour change.

What you get

2. Implementing effective communication skills.

All resources to deliver the Health coaching are provided in a
sessional format and training resources are recorded, in case
you or your staff are unable to attend a session.

3. Mapping a patient holistically using the determinants of 		
		 health.
4. Setting SMART goals appropriate to a patient’s readiness
		 to change.

Prior reading will be sent before some sessions, and slides are
sent in a pdf form for future reference.
Industry expertise and peer support will be ongoing for the
duration of this pilot.

